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KE HOACH
Chuén bi to chirc Ky thi tuyén sinh vao 16p 10 trung hoc pho thong cong lap
nam hoc 2025 - 2026

Cin ctr Thong tu s6 30/2024/TT-BGDDT ngay 30/12/2024 ctia BO trudng Bo
Giao duc va Pao tao ban hanh Quy ché tuyén sinh trung hoc co s (THCS) va tuyén
sinh trung hoc pho thong (THPT);

Cin ctr Quyét dinh s6 1788/QD-UBND ngay 30/7/2024 ciia UBND tinh phé
duyét Phuong 4n tuyén sinh vao 16p 10 THPT cong 1ap khong chuyén biét trén dia
ban tinh Quang Nam ttr nam hoc 2025 - 2026;

Can cir Ké hoach s6 7467/KH-UBND ngay 01/10/2024 ctia UBND tinh
Quang Nam vé to chtrc cac ky thi chon hoc sinh gidi cAp tinh nim hoc 2024 - 2025
va Ky thi tuyén sinh vao 16p 10 THPT cong 14p nam hoc 2025 - 2026 trén dia ban
tinh Quang Nam.

S& Gido duc va Dao tao (GDDT) xay dung Ké hoach chuén bj t6 chirc Ky thi
tuyén sinh vao 16p 10 THPT cong l1ap ndm hoc 2025 - 2026 (sau day goi tit 1a Ky thi),
cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Chu dong, kip thoi trién khai thuc hién cac cong viéc lién quan dén Ky thi.

2. Tang cudng cong tac tuyén truyén, nang cao nhan thic ctia phy huynh, hoc
sinh va cac truong THCS, THPT dé co su chuén bi tot cho Ky thi.

3. Cong tac chuan bi t6 chirc Ky thi phai duoc thuc hién dam bao ding tién do
theo timg nodi dung cong viéc va dung quy dinh hién hanh vé cong tic tuyén sinh
THPT cua B GDDPT, UBND tinh.

II. NOI DUNG THUC HIEN

1. T6 chirc Ira chon mén thi thir ba

a) Pon vi cha tri thuc hién: Phong Quan 1y chit luong - Gido duc thudng xuyén
(QLCL-GDTX).

b) Noi dung chinh: tham muu Lanh dao S¢& td chire Iya chon mén thi thi ba
dam bao ding quy dinh tai Thong tu sé 30/2024/TT-BGDDT ngay 30/12/2024 cia
B6 truong B GDDT ban hanh Quy ché tuyén sinh THCS va tuyén sinh THPT (sau
dady goi la Théng tw 30/2024); bao cao UBND tinh va cong bd dén cac truong THCS,
THPT trén Cong thong tin dién tir cuia S& GDDT.

¢) Thoi gian hoan thanh: cham nhat ngay 22/01/2025 (dd ban hanh Théng bdo
s6 184/TB-SGDPT ngay 22/01/2025, theo d6 mén thi thir 3 la mén Tiéng Anh).
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2. Tong hop ving giap ranh tuyén sinh tir cac dia phwong

a) Pon vi chu tri thuc hién: Phong QLCL-GDTX.

b) Noi dung chiph: tham muu Lanh dao S¢ ban hanh van ban gu1 UBND CE:lC
huyén, thi xa, thanh pho (sau day goi la dia phuwong) xé’c dinh ’cécvvfmg giap ranh tuyén
sinh theo Phuong an da dugc UBND cac ('I}a phuong théng’ nhat; tong h?(_)’p bao cao Lanh
dao S¢ dé quy dinh vung gidp ranh tuyén sinh trong K& hoach tuyén sinh nam hoc
2025-2026, trinh UBND tinh phé duyét.

¢) Thoi gian hoan thanh: cham nhat ngay 24/01/2025 (dd xong).

3. Tham muu UBND tinh phé duyét Ké hoach tuyén sinh nim hoc 2025-2026

a) Pon vi chu tri thuc hién: Phong QLCL-GDTX.

b) Noi dung chinh: tham muu Lanh dao S& xay dung Ké hoach tuyén sinh nim
hoc 2025 - 2026 v6i cac ndi dung duge quy dinh tai Thong tu s@ Ofl/2023/TT-BGDDT
ngay 23/02/2023 ctua B trudng B(f), GDDT ban hanh Quy ché t6 churc va hoat dong
cua truong PTDTNT va Thong tu s6 30/2024, trinh UBND tinh phé duyét.

c¢) Thoi gian hoan thanh:

- Xay dung du thao, to chirc 1y ¥ kién goép ¥: cham nhat ngay 07/02/2025;

- Trinh UBND tinh phé duyét: cham nhét ngay 21/02/2025.

4. Ra soat, hoan thién dit liéu trudmg hoc phuc vu cong tic tuyén sinh

a) Pon vi chu tri thuc hién: Phong QLCL-GDTX.

b) Pon vi phdi hop thl_:‘fC hién: cac phong QDDT, Phong Gido duc trung hoc
(GDTrH), Phong Gido duc mam non - Giao duc tiéu hoc (GDMN-GDTH).

¢) No1 dung chinh:

- Phong QLCL-GDTX tham muu ban hanh Quyét dinh thanh lap T6 kiém tra
dir li€u truong hoc, trong d6 chu trong dén dir li¢u hoc sinh (thong tin ca nhan, két
qua hoc tap va rén luyén);

- Phong GDTrH, Phong GDMN-GDTH, Van phong S¢&, Phong KH-TC cu
nguoi tham gia To ki€ém tra dir li€u truong hoc, chiu trach nhiém ki€m tra dir liéu hoc
sinh & cap hoc dang quan ly;

- Cac phong GDDPT td chure ra soat, kiém tra, cap nhat dir liéu hoc sinh cua céac
truong truc thudce, dac biét 1a hoc sinh dang hoc 16p 9 nam hoc 2024 - 2025, dam bao
dir liéu chinh xac tuyét doi.

d) Thot gian hoan thanh:

- Ban hanh Quyét dinh thanh 1ap T6 kiém tra dit liéu truong hoc: cham nhat
ngay 07/02/2025;

- Tién hanh ra soat, kiém tra, cAp nhat théng tin hoc sinh 16p 9:

ot Dot t6 ghl'rc thir nghiém ding ky du thi (PKDT), thay doi nguyén vong truc
tuyén: cham nhat ngay 01/3/2025;
+ Dot DPKDT, thay doi nguyén vong truc tuyén chinh thtrc: hoan thanh cap nhat
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thong tin ¢ nhan chim nhat ngay 01/5/2025, hoan thanh cap nhat thong tin két qua
hoc tdp cham nhat ngay 20/5/2025.

5. To chirc Hoi nghi tap huin Hé thdng tuyén sinh

a) Pon vi chu tri thuc hién: Phong QLCL-GDTX.

b) Pon vi phdi hop thuc hién: Nha cung cap Hé thong tuyén sinh.

7 ¢) Noi dung chinh: Tap huan sir dung Hé thong tuyén sinh df:?u} cap (tép trung
tuyén sinh vao 16p 10). Phong QLCL-GDTX tham muu xay dung ké hoach t6 chuc
Ho1 nghi cu thé cham nhat ngay 28/02/2025.

d) Thoi gian t6 chtc va thanh phan tham dy:

- Pot 1 du kién ngay 07/3/2025, gdm c6: Lanh dao So; Phong QLCL-GDTX
va cac phong lién quan thudc S¢; lanh dao phong GDDT va chuyén vién phu trach,
lanh dao truong cé cap hoc THCS va nhan vién phu trach, 1anh dao t1:uc‘mg THPT va
nhan vién phu trach trén trén dia ban cac dia phuong Nam Tré My, Bac Tra My, Tién
Phudc, Phu Ninh, NGi Thanh, Tam Ky, Thang Binh va Qué Son.

- Dot 2 du kién ngay 14/3/2025, gom c6: Lanh dao So; Phong QLCL-GDTX
va cac phong lién quan thudc S&; lanh dao phong GDDPT va chuyén vién phu trach,
lanh dao truong c6 cap hoc THCS va nhan vién phu trach, 1anh dao truong THPT va
nhan vién phu trach trén trén dia ban céc dia phuong con lai (7dy Giang, Pong Giang,
Nam Giang, Phuoc Son, Hiép Puc, Dai Loc, Dién Ban, Duy Xuyén va Hoi An).

6. Phdi hop trién khai cap Thé Cin cudéc cho hoc sinh 16p 9

a) Bon vi chi dao: cac phong GDDT.

b) Pon vi tham gia thuc hién: cac trudng c6 cap hoc THCS.

, ¢) Noi dung chinh: phdi hop voi Cong an dia phwong t6 chirc cip Thé Can cude
cho tat cad hoc sinh 16p 9 chua c6 Thé Can cudc, huong dan :[oém bd hoc sinh 16p 9
dang lf}'/ va kis:h hoat tai khoan dinh dar}h dién tor mac do 2 (?é tao tai 1§h0én su dung
H¢ thong tuyén sinh gdéng nhip H¢ thong, DKDT truc tuyén, xem s0 liéu dé}lg ky
ng}lyén vong, t}}ay doi nguyén vong truc tuyén, di€u chinh thong tin, xem két qua
diém thi, xem két qua tuyén sinh,...).

d) Thoi gian hoan thanh: cham nhéat ngay 10/3/2025.

7. Van hanh thir nghiém Hé thong tuyén sinh

a) Pon vi chu tri thuc hién: Phong QLCL-GDTX.

b) Pon vi phdi hop thuc hién: Phong GDPT céc dia phuong.

¢) Pon vi tham gia: cac trudng c6 cip hoc THCS.

d) No61 dung chinh:

- Phong QLCL-GDTX khdi tao, khai béo cac thong tin vé Ky thi trén Hé thong;

- Phong GDDT cac dia phu:g)’ng chi dao cac truong ’THCS t6 chirc huéng dan
va cho hoc sinh tht PKDT, thay do6i nguyén vong truc tuyén theo van ban huéng dan
cua S6 GDDT;

- Phong QLCL-GDTX sip xép phong thi, danh sd bao danh, in céc loai danh
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sé}ch thi sinh, in thé du thiovél thuc hié,n C’éC cong doan theo quy trinh td chuc thi (danh
vang, lam phach, nhap diém, cong bo két qua,...).

’ d) Thoi gian thuc hién: tir ngay 15/3/2025 dén khi hoan thanh thir nghiém (du
kién ngay 15/4/2025).

8. Du toan kinh phi t6 chirc Ky thi

a) Pon vi chu tri thuc hién: Phong QLCL-GDTX.

b) Pon vi phdi hop thuc hién: Phong KH-TC, Vin phong S6.

¢) Noi dung chinh: 1ap du toan kinh phi t6 chtrc Ky thi.

d) Thoi gian hoan thanh: cham nhéat ngay 15/3/2025.

9. T6 chirc khio sat chat lwong hoc tip ciia hoc sinh 16p 9 nim hoc 2024-2025

a) Bon vi chu tri thyc hién: Phong QLCL-GDTX.

b) Pon vi phdi hop thuc hién: Phong GDTrH, cac phong GDPT.

¢) Pon vi tham gia: cac trudng c6 cip hoc THCS.

d) Muc dich va yéu cau:

- Nim b?,lt chat luong hc_)c’: tap thuc té cua hoc siph 16p 9 ndm hoc 2024 - 2025
de to chtrc ra dé thi dam bao chat lugng, phu hgp vdi doi tugng du thi trong toan tinh;

- Van hanh thir nghiém hé thdng tuyén sinh;

-T chl'rc,kh‘éo se"tt dam bao nghiém tuc; két qua khao sat dam bao tin cdy, phan
anh dung thu’c‘té vé chat lugng hoc tap cia hoc sinh 16p 9 nam hoc 2024 - 2025 theo
tung vung, mién trén dia ban tinh;

- Hé théng tuyén sinh dugc van hanh thir nghiém phai dam bao diing quy trinh,
quy dinh nhu van hanh chinh thurc.

d) Bdi twong khao sat:

Toan bg hoc sinh 16p 9 nam hoc 2024 - 2025 cua tat ca cac truong co cép hoc;
THCS trén tovémq tinh. Tropg do, So G]?DT, chcgn bai la‘lm‘cﬁa hoc sinh thudéc mot so
dia phuong dé to6 chirc cham (c6 tinh dén y€u t6 vung, mién).

€) Mon, ndi dung, hinh thirc khado st va thot gian lam bai:

- 03 mon khao sat 1a 03 mon thi Ngir vin, Toan va Tiéng Anh;

’ - Noi dung, hinh thtrc khao sat va thoi gian lam bai: thuc hién theo Cong van
s0 2336/SGDDT-GDTrH ngay 16/9/2024 cua S6 GDDT;

- G161 han nd1 dung khéo sat: Phong GDTrH tham muu gi61 h:gll’l no1 dung khao
sat trén co s¢ Cong van s6 2336/SGDDT-GDTrH ngay 16/9/2024 dé€ phu hop véi ndi

dung hoc sinh d4 hoc tinh dén ngay 15/3/2024, thong bao cho cac trudng chim nhat
ngay 25/02/2025.

g) Lich khao sat:

Tt ca dia phuong t6 chirc khao sat cung lich, cu thé nhu sau:

- 08 gior 00 phut, ngay 21/3/2025 (thir Sau): bat dau tinh gid 1am bai mon Ngi
van (thoi gian lam bai: 120 phut);
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- 13 gid 30 phut, ngay 21/3/2025 (thir Sau): bit dau tinh gio 1am bai mén Toan
(thoi gian lam bai: 90 phut);

- 15 gio 30 phut, ngay 21/3/2025 (thtr Sau): bit dau tinh gioy lam bai mén Tiéng
Anh (thoi gian lam bai: 60 phut).

h) Bé khao sat:

S¢ GDPT t6 chirc ra dé khao sat chung cho tat ca dia phuong va ban giao cho
cac phong GDDT vao ngay 18/3/2025 dé t6 chirc sao in, dong goi, niém phong theo
timg phong thi, mén thi, ban giao cho cac diém khao sat vao chiéu ngay 20/3/2025.

Pé khao sat cua tung mon phai dugc bao mat cho dén khi phat cho hoc sinh du
thi mon do6 va khong dugc 1ot ra ngoai trong thoi gian lam bai.

i) Dia diém khao sat va cong tac coi khao sat, chdm bai:

- Moi trudng c6 cép hoc THCS 13 mot diém khao sat, hoc sinh du khao sat tai
truong dang hoc;

- Phong GDDT t6 chirc coi khao sat, b tri giam thi theo vin ban huéng dan
cua S6 GDDT;

- Hoc sinh cua cac dia phuong dugc S GDDT chon dé chidm bai 1am bai khao
sat trén gidy do S& GDDT cung cap, hoc sinh ciia cac dia phuong con lai lam bai khao
st trén gidy do Phong GDPT cua dia phuwong cung cap;

- Phong GDPT cua cac dia phuong duoc S6 GDDT chon dé cham bai ban giao
bai thi cho S& GDDPT cham nhat ngay 25/3/2025 dé S¢ t6 chtc lam phach va giao cho
cac dija phuong chdm bai chéo. Phong GDPT cua cac dia phuong con lai to chirc
cham bai cua hoc sinh thudc dia phuong minh. Cac phong GDPT gui két qua diém
bai khao sat vé S6 GDPT theo thoi gian quy dinh trong vin ban hudng dan cua So.

k) Cong bd két qua khao sat:

S¢ GDDT cong bd két qua khao sat cham nhat ngay 11/4/2025. Trén co sé két
qua khao sat, Phong QLCL-GDTX phan tich két qua, phéi hop voi Phong GDTrH
tham muu Lanh dao S¢ diéu chinh ndi dung, cau tric dé thi dé dam bao phu hop vai
tinh hinh thyc te.

1) Huéng dén t6 chiic khao sat: Phong QLCL-GDTX tham muu Lanh dao So
ban hanh vin ban huéng din chi tiét t6 chtrc khao sat cham nhat ngay 11/3/2025.

10. Ban hanh Quy ché thi tuyén sinh vao 16p 10 THPT cong lap

a) Pon vi chu tri thuc hién: Phong QLCL-GDTX.

b) ch)i,dung chinh: Can cu Théng tu gé 30/2024, Phong QLCL-GDTX tham
muu Giam doc S& ban hanh Quy ché thi tuyén sinh vao 16p 10 THPT cong lap trén
dia ban tinh.

c¢) Thoi gian hoan thanh:

- Xay dung du thao, to chirc 1y ¥ kién du thao: cham nhat ngay 31/3/2025;

- Trinh Giam déc S& ky Quyét dinh ban hanh Quy ché: cham nhit ngay
10/4/2025.
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11. XAy dung cac vin ban chi dao, huwéng din to chire Ky thi

a) Pon vi chu tri thuc hién: Phong QLCL-GDTX.

b) Noi dung chinh: Cejtn cir K& hoach tuyén sinh nam hoc 2025 - 2026 duoc
UBND tinh phé duyét va Ké hoaﬁchq nay, Phong QLQL-GDT?( tham muu xay dung
cé~c Va‘1?n ban chi dao, hudng dan de€ t6 chirc Ky thi (ké hoach to chure, cong van huong
ddn to chue Ky thi).

¢) Thoi gian hoan thanh: chdm nhat ngay 14/4/2025.

12. Tham muru thanh lap Ban Chi dao tuyén sinh THPT va hop Ban Chi dao

a) Bon vi chu tri thyc hién: Phong QLCL-GDTX.

b) Noi dung chinh: tham muu Lanh dao S¢ trinh UBND tinh quyét dinh thanh
1ap Ban Chi dao tuyén sinh THPT theo quy dinh tai Thong tu 30/2024.

c¢) Thoi gian hoan thanh:

- Trinh UBND tinh ky ban hanh: cham nhit ngay 16/4/2025;

- Hop Ban Chi dao: dy kién 01 budi trong khoang tir 21/4 dén 25/4/2025.

13. Thanh 1ap Hoi dong tuyén sinh THPT ciia cac trwong

a) Pon vi chu tri thuc hién: Cac truong THPT.

, b) Noi dung chir}h: Cin ct Thong tu s6 %0/20243 cac truong THPT trinh Gidm
doc S¢ ban hanh Quyét dinh thanh 1ap Ho1 dong tuyén sinh THPT nam hoc 2025-
2026 cua truong.

c¢) Thoi gian hoan thanh:

- Céc truong THPT gui to trinh thanh 1ap Hoi dong tuyén sinh: chdm nhat ngay
16/4/2025;

- Phong QLCL-GDTX tham muu Quyét dinh: cham nhat ngay 22/4/2025.

14. Thanh 1ap Hoi dong thi, Ban Thw ky Hdi dong thi

a) Pon vi chu tri thuc hién: Phong QLCL-GDTX.

b) Noi dung chinh: tham muu Gidm dbc So quyét dinh thanh 1ap Hoi dong thi, Ban
Thu ky H1 dong thi Ky thi tuyén sinh vao 16p 10 THPT cong 1ap nam hoc 2025 - 2026.

¢) Thoi gian hoan thanh: cham nhat ngay 23/4/2025.

15. Hoan thién biéu miu hd so thi

a) Pon vi chu tri thyuc hién: Phong QLCL-GDTX.

b) Noi dung chi’nh: Phong QLCL-GDTX hoan thién cac biéu miu ho so thi,
trinh 1anh dao Gidm doc S¢ phé duyét.

¢) Thoi gian hoan thanh: cham nhat ngay 23/4/2025.

’16. To gh&c cho hoc sinh thir PKDT, thay d6i nguyén vong truc tuyén trén
Hg¢ thong tuyén sinh (dot 2)

a) Bon vi chu tri thyc hién: Phong QLCL-GDTX.

b) Pon vi phdi hop thuce hién: cac phong GDDT.
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¢) Pon vi tham gia: cac truong c6 cap hoc THCS (huéng dan, hd tro thi sinh),
Phong QLCL-GDTX (huéng dan, hd trg thi sinh, cac trudng), cac trudng THPT (quan
1y, theo ddi ho so PKDT trén Hé thong).

d) Noi dung chinh: cac truong c6 cap hoc THCS lap va giao tai khoan chinh
thirc cho hoc sinh dang hoc 16p 9 cta truong, Phong QLCL-GDTX 1dp va giao tai
khoan chinh thtrc cho hoc sinh thudc d6i twong khac (26t nghiép THCS & tinh khdc
thuéc doi twong dwoc dy thi tai Quang Nam,...); td chitrc cho hoc sinh thit PKDT va
thay d6i nguyén vong truc tuyén trén Hé théng tuyén sinh.

d) Thoi gian thuc hién: tir ngy 24/4/2025 dén ngay 29/4/2025.

17. T6 chirc d4u thiu mua sim viin phong pham, trang thiét bi phuc vu Ky thi

a) Pon vi chu tri thuc hién: Phong KH-TC.

b) Pon vi phdi hop thuc hién: Phong QLCL-GDTX, Vin phong S6.

¢) Noi dung chinh: trién khai thyc hién cac thi tuc dau thdu mua sim vin phong
phém, trang thiét bi phuc vu Ky thi.

d) Thoi gian hoan thanh: chdm nhét ngay 25/4/2025.

18. T6 chirc cho thi sinh chinh thirc PKDT truc tuyén trén Hé thong
tuyén sinh

a) Bon vi chu tri thyc hién: Phong QLCL-GDTX.

b) Pon vi phdi hop thuc hién: cac phong GDDT.

¢) Pon vi tham gia: cac truong co cap hoc THCS (hudéng dan, hd trg thi sinh),
Phong QLCL-GDTX (huéng dan, hd tro thi sinh, cac truong), cac trudng THPT (quan
Iy, theo ddi hd so PKDT trén Hé thong).

d) Noi dung chinh: cac truong c6 cip hoc THCS, Phong QLCL-GDTX tb chtic
cho thi sinh chinh thitc PKDT tryc tuyén trén Hé thong tuyén sinh (nguyén vong 1,
nguyén vong 2 vao cac truong THPT khong chuyén bi¢t, PKDT vao cac truong THPT
chuyén, PKDT vao Trudng PTDTNT THPT tinh). Cong khai theo thoi gian thuc sd
luong DKDT (nguyén vong 1, nguyén vong 2) vao cac truong THPT.

d) Thoi gian thuc hién: tir ngay 03/5/2025 dén hét ngay 12/5/2025.

19. To6 chirc cho thi sinh thay doi nguyén vong truc tuyén trén Hé thong
tuyén sinh

a) Pon vi chu tri thyc hién: Phong QLCL-GDTX.

b) Pon vi phdi hop thue hién: cac phong GDDT.

¢) Pon vi tham gia: cac truong c6 cap hoc THCS (hudng dan, hd trg thi sinh),
Phong QLCL-GDTX (huéng dan, hd trg thi sinh, cc truong), cac trudng THPT (quan
1y, theo ddi hd so PKDT trén Hé thong).

d) N6i dung chinh: trén co s& s6 luong PKDT (nguyén vong 1, nguyén vong
2) vao cac truong THPT duogc cong khai theo thoi gian thue trén Hé thdng tuyén sinh,
Cong thong tin dién tir cia S& GDDT, thi sinh néu c¢6 nguyén vong thay d6i nguyén
vong 1, nguyén vong 2 thi thyc hién thay doi trén Hé thong tuyén sinh.Thi sinh c6 thé
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thay d6i nguyén vong nhiéu lan trong thoi gian cho phép.
d) Thoi gian thuc hién: tir ngay 13/5/2025 dén hét ngay 18/5/2025.
’ 20. Tham‘mu’u thanh 1ap cac H@i dong ra dé, Hoi dong coi thi, Hi dong
cham thi, Hoi dong lam phach, H¢i dong phuc khio, cac Poan Thanh tra Ky thi
a) Pon vi chu tri thuc hién: Phong QLCL-GDTX, Thanh tra S¢.
b) Pon vi phdi hop: Phong GDTrH, Vin phong Sé.
¢) No1 Qung chir}h: Ph(‘)ng QLCL-GDTX tl}am muy Giam déc Sé GDDT thanh
1ap cé‘c Ho61 dong ra dé, Ho1 dong coi thi, Hoi dong cham thi, HO1 dong lam phéch,
Hoi dong phuc khao. Thanh tra S¢ tham muu thanh 18p cac Poan Thanh tra Ky thi.
d) Thoi gian hoan thanh: theo tién d6 t6 chtrc Ky thi.
21. T6 chirc ra dé thi
a) Pon vi chu tri thuc hién: Phong GDTrH.
b) Pon vi phdi hop: Phong QLCL-GDTX.
c¢) Pon vi tham gia: cac phong GDDT, truong THCS, truong THPT.
‘ d) N61 dung chinh: tham muu nhﬁr} su Ho1 déng ra dé thi, in sao dé thi; t6 churc
ra dé thi, in sao, dong goi, niém phong deé thi.
d) Thoi gian thuc hién:
- Cong tac chuan bi: ngay 16, 17/5/2025;
- T6 chirc ra dé thi, in sao dé thi: tir ngay 18/5/2025 cho dén ngay 05/6/2025.
22. To6 chirc Hoi nghi tap hllf’i{l Quy ché thi va nghiép vu t6 chirc thi cho
can bo lam cong tac thi (S¢ GDDT to chirc)
a) Pon vi chu tri thuc hién: Phong QLCL-GDTX.
b) Pon vi phdi hop thuc hién: Thanh tra So, Van phong So.
¢) Noi dung chinh: huéng dan, tap huin Quy ché thi va nghiép vu t6 chtic thi,
nghiép vu coi thi cho Chu tich va thu ky Hoi dong coi thi; nghiép vu thanh tra, kiém
tra cho cac doan thanh tra Ky thi.
d) Thanh phan: Lanh dao So, Hoi ddng thi, Chu tich va thu ky Hoi dong coi
thi, cac doan thanh tra Ky thi.
d) Thoi gian t6 chirc Hoi nghi: 8h00 ngay 22/5/2025.
239. T6 chirc Hdi nghi tip huian Quy ché thi va nghiép vu coi thi (cac trueong
THPT t6 chirc)
a) Pon vi chu tri thuc hién: cac truong THPT.
b) Pon vi phdi hop thuc hién: cac phong GDDT.
¢) Noi dung chinh: huéng dan, tap huin Quy ché thi va nghiép vu coi thi cho
nhitng ngudi tham gia cong tac coi thi tai Ho1 dong coi thi.
d) Thanh phan: Chii tich va thu ky Hoi dong coi thi, giam thi, nhan vién tai Hoi
dong coi thi.
d) Thoi gian t6 chirc Hoi nghi: cham nhat ngay 28/5/2025.
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24. Kiém tra cong tac to chirc coi thi
a) Pon vi chu tri thuc hién: Thanh tra Sé.
b) Pon vi phédi hop thuc hién: Phong QLCL-GDTX, cac phong GDPT.
¢) Pon vi tham gia: cac truong THCS, THPT diat lam Hoi dong coi thi.
‘ Q) No1 du?g chinh: k%ém tra cong tac chuan bi co s& vat cht va cac diéu kién
can thiét khac dé dam bao t6 chuc coi thi tai cac Hoi dong coi thi.
d) Thoi gian thue hién: tir ngay 26/5/2025 dén ngay 02/6/2025.
25. T6 chike coi thi
a) Pon vi chu tri thuc hién: Hoi dé)ng thi, HO1 déng coi thi.
b) Pon vi tham gia: cac truong THCS, THPT dit lam Diém thi, Hoi dong tuyén
sinh cua cac truong THPT.
¢) Noi dung chinh: t6 chirc thi theo lich thi.
d) Thoi gian:
- Tap trung Hoi ddng coi thi tai Piém thi: du kién ngay 02/6/2025;
- Ngay thi: du kién ngay 03, 04 va 05/6/2025.
26. To chirc 1am phach bai thi
a) Pon vi chu tri thuc hién: Hoi déng lam phach bai thi.
b) Pon vi tham gia: cac phong thudc S¢, cac truong THPT.
c) Noi d}mg chinh: Phong QLCL-GDTX tham muu nhan sy Hoi dong lam
phach bai thi; to6 chure lam phach bai thi.
d) bia diém lam viéc: Khach san Ven song Ban Thach, TP. Tam Ky.
d) Thoi gian thuc hién:
- Cong tac chuén bi: ngay 04-05/6/2025;
- T6 chirc 1am phach: tir ngay 06/6/2025 dén ngay 11/6/2025.
27. T6 chire chAm bai thi
a) Pon vi chu tri thuc hién: Ho1 déng cham thi.
b) Pon vi tham gia: cac phong thudc S¢, cac truong THPT.
7 c) Noi d’ung chinh: Phong QLCL-GDTX tham muu nhan sy Hoi ddng chim
thi; t6 chirc cham thi.
d) bia diém lam viéc:
- Cham bai cac mon thi chuyén: Truong THPT Tran Cao Van, TP. Tam Ky;
- Cham bai cac mén thi chung: Trudng THPT chuyén Nguyén Binh Khiém,
TP. Tam Ky.
d) Thoi gian thuc hién:
- Cong tac chuan bi: ngay 08-09/6/2025;
- T6 chitc cham: 04 ngay, tir ngdy 08/6/2025 cho dén ngay 11/6/2025.
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28. Xir ly diém thi, cong bd két qua diém thi

a) Pon vi chu tri thyc hién: Phong QLCL-GDTX.

b) Noi dung chinh: ra soat, xir Iy diém thi trén Hé thong tuyén sinh; céng bd
két qua diém thi.

¢) Thoi gian thyc hién: du kién ngay 12/6/2025.

29. T6 chirc phiic khao

a) Pon vi chu tri thuc hién: Hoi déng phuc khao.

b) Pon vi tham gia: cac phong thude S¢, cac truong THPT.

¢) Noi dung chinh: Phong QLCL-GDTX tham muu thong bao phtc khao bai
thi, nhan sy cham phtc khao; t6 chitc cham phuc khao.

d) Pia diém t6 chtrc 1am phach va chim phic khao:

Truong THPT Tran Quy Cép, TP. Hoi An.

d) Thoi gian thuc hién:

- Tham muu thong bao phtc khao: ngay 12/6/2025;

- T6 chirc 1am phach bai phic khao: tir ngdy 19/6/2025;

- T6 chitc chdm phuc khéo: tir ngay 20-21/6/2025;

- Cong bd két qua phic khao: ngay 21/6/2025.

30. Cong bd két qua tuyén sinh

a) Pon vi chu tri thyc hién: Phong QLCL-GDTX.

b) Don vi tham gia: cac truong THPT.

d) Noi dung chinh: Hoi dong tuyén sinh cta cac truong THPT cin ctr két qua
diém thi va ho so PKDT cua thi sinh, trinh Gidm doc S& phé duy¢t ket qua tuyén sinh
cua truong. Phong QLCL-GDTX tong hop két qua tuyén sinh, ra soat, kiém tra dir
liéu tuyén sinh tham muu Giam déc SO phé duyét két qua tuyén sinh.

c¢) Thoi gian hoan thanh:

- Hoi dong tuyén sinh cua cac truong THPT trinh phé duyét két qua tuyén sinh:
cham nhat ngay 24/6/2025;

- Phong QLCL-GDTX tham muu Giam ddc So phé duyét két qua tuyén sinh,
cac truong THPT cong b két qua tuyén sinh: cham nhit 30/6/2025.

I11. KINH PHI THU'C HIEN

1. Tuyét dbi khong dugc thu cac khoan kinh phi nao tir hoc sinh lién quan dén
dot khao sat chat luong hoc tap va cong tac t6 chuc tuyén sinh.

2. S6 GDPT hd tro kinh phi ra dé khéo sat, cung cp gidy lam bai khao sat, tai
dung bai thi cho cac dia phuong dugc Iva chon cham bai tir nguon ngan sach nha
nudc duge UBND tinh giao ndm 2025.

3. Cac phong GDDT ty chu (néu c6 thé) hodc trinh UBND huyén/thi x4/thanh
pho cap kinh phi td chirc cong tac in sao, dong goi, niém phong dé thi. Tuy theo diéu
kién ctia mdi dia phuong, cac phong GDPT c6 thé hd trg kinh phi cho nhitng ngudi
tham gia cong tac coi khao sat, chdm bai tir ngudn kinh phi cta dia phuong.
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4. Kinh phi thué Hé thong tuyén sinh: thyc hién theo Quyét dinh s 2925/Qb-
UBND ngay 05/12/2024 cua UBND tinh vé viéc cap kir}h Rhi cho S& GDDT dé thuc
hién nhi€ém vu tng dung cong nghé thong tin, chuyén doéi s6 nam 2024.

5. Kinh phi t6 chirc cac hdi nghi, to chie Ky thi: tir ngudn ngan sach nha nuéc
dugc UBND tinh cap cho S& nam 2025.

IV. TO CHUC THUC HIEN

1. Phong QLCL-GDTX

- Chu tri, phéi hop thuc }’1ién cac nhiém vu duoc giao tai mdi ndi dung duoc
néu tai muc I, dam bao dang tién do.

- Gitp lanh dao S theo ddi, don qéc cac don vi trién khai thuc hién nhiém vu;
tong hop, bdo cdo lanh dao S(‘f’r nhirng van d€ phat sinh, khé khan khi trién khai thuc
hién dé€ c6 bién phap giai quyét kip thoi.

- Tham muu ba{l hanh vin ban hudng dan chi tiét cong tac td chuc khao sat;
béo cdo 1anh dao S& két qua khao sat.

- Phéi hop véi Phong KH-TC va cac phong lién quan nghiém thu Hé thér’lg tuyén
sinh; kip thoi dua vao van hanh thir nghi€ém, van hanh chinh thirc theo dung ké hoach.

- Chuén bj déy dﬁ, céc‘ tai liéu phuc vu cho cudc hop cua Ban Chi dao tuyén
sinh, cac hdi nghi tap huan vé cong tac tuyén sinh.

2. Phong Giao duc trung hoc

- Chu tri, phéi hop thuc hién cac nhiém vu duoc giao tai mdi ndi dung duogc
néu tai myc I, ddm bao ding tién do.

- Tham muru t6 chtre ra dé khao sat.

- Phéi hop v6i Phong QLCL-GDTX trong cong tac kiém tra dit liéu hoc sinh
16p 9 phuc vu cong tac tuyén sinh.

3. Van phong S&

Chu tri, phéi hop thu’? hién cac nhiém vu dugc giao tai mdi ndi dung duoc néu
tai muc II, dam bao dung tién do.

4. Phong K¢ hoach - Tai chinh

- Chu tri, phéi hop thuc hién cac nhiém vu duoc giao tai mdi ndi dung duogc
néu tai myc I, ddm bao ding tién do.

- Chu tri, phbi hop voi Phong QLCL-GDTX va cécoph(‘)ng lién quan t6 chirc
dau thau thué H¢ thong tuyén sinh; mua sam van phong pham, trang thiét bi phuc vu
Ky thi.

5. Thanh tra Sé

- Chu tri, phéi hop thuc hién cac nhi€ém vu dugc giao tai mdi nodi dung duogc
néu tai muc I, ddm bao ding tién do.

- Chuén bi d::iy du cac tai li¢u phuc vu hdi nghi tap huén vé cong tac thanh tra,
kiém tra cong tac tuyén sinh.
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- Tham muu phéi hop véi Thanh tra tinh trong cong tac thanh tra, kiém tra Ky
thi theo quy dinh.

6. Trach nhiém cua cac phong GDDT

- Ch tri, phéi hop thuc hién cac nhiém vy duoc giao tai mdi nodi dung duogc
néu tai muc I, ddm bao ding tién do.

- Thyc hién su chi dao, hudng dan cuia S& GDDT vé cong tac chuan bi t6 chirc
thi tuyén sinh.

- Phé bién K& hoach nay dén tat ca cac truong cod cép hoc THCS thudc pham
vi quan ly.

- T4 chtrc khao sat chét luong hoc tap cta hoc sinh 16p 9 (sao in, dong goi, niém
phong dé thi; ban giao dé€ thi cho cac diém khéo sat; cham bai khao sat theo huong
dan cia S6 GDDT).

- Tham du tap hudn Hé thong tuyén sinh do S& GDDT t6 chirc va td chire tap
huén cho cac truong THCS;

- Chi dao, huéng din cac trudng co cip hoc THCS thudc pham vi quan Iy t6
chtrc, trién khai thuc hién cac nhiém vy, cong viéc lién quan dén cong tac tuyén sinh
va0 16p 10 nam hoc 2025 - 2026 theo chi dao, huéng dan cua S& GDDT.

7. Trach nhiém ciia cac trudng c6 cip hoc THCS

- Ch tri, phéi hop thuc hién cac nhiém vu dugc giao tai mdi nodi dung duogc
néu tai myc I, ddm bao ding tién do.

- Hoan thanh chuong trinh day hoc theo chi dao cia S6& GDDT va Phong
GDDT; t6 churc 6n tap cho hoc sinh.

- Tham du tap huan Hé thdng tuyén sinh do phong GDDT t6 chitc.

- T6 chitc hop cha me hoc sinh dé pho bién cac thong tin vé Ky thi.

- T churc, trién khai thuc hién cdc nhiém vy, cong viéc lién quan dén cong tac
tuyén sinh vao 16p 10 nam hoc 2025 - 2026 theo su chi dao, huéng dan truc tiép cua
Phong GDDT. Trong d6 tap trung mot sé nhiém vy, cong viéc sau:

+ Khao sat chat lugng hoc tap ctia hoc sinh 16p 9;

+ Xét cong nhan tot nghiép THCS, trinh phong GDDT phé duyét; cap Gidy
chirng nhan to6t nghi¢ép THCS tam thoi cho hoc sinh, ddm bio hoc sinh ndp ho so
DBKDT kip thoi theo thoi gian quy dinh;

+ Cép tai khoan cho hoc sinh sir dung Hé thong tuyén sinh; huéng dan, t6 chic,
theo ddi va quan 1y hoc sinh sir dung Hé thdng tuyén sinh, DPKDT truc tuyén, thay ddi
nguyén vong truc tuyén;

+ Ra soat, kiém tra, cap nhat va hoan chinh dit liéu DKDT cua thi sinh;

+ Chuan bi nhan sy, co s& vat chit va cac diéu kién to chirc coi thi néu duoge
S& GDDT chon dit lam Diém thi.

8. Trach nhiém ciia cac trudong c6 cip hoc THPT

- Chu tri, phéi hop thuc hién cac nhiém vu dugc giao tai mdi ndi dung duoc
néu tai muc I, dam bao ding tién do.
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- Trinh S6 GDPT quyét dinh thanh 1ap Hoi dong tuyén sinh cta truong.

- Pé xuét chi tiéu tuyén sinh dya trén co so quy mé truong 16p, doi ngii vién
chtrc quan ly, gido vién, nhan vién, co s¢ vat cht, trang thiét bi va cac diéu kién can
thiét khac phuc vu day hoc theo quy dinh.

- T6 chuc theo dbi, quan ly, ra soat, kiém tra dit liéu PKDT cua thi sinh; xét
duyét hd so PKDT va thong béo cong khai nhitng truong hop khong du diéu kién du
thi theo quy dinh.

- T6 chuc tap huin nghiép vu coi thi cho CBQL, GV, NV cua truong va GV
cua cac truong THCS coi thi tai truong.

- Chuén bi nhan su, co s& vat chat va cac diéu kién t6 chirc coi thi néu duogc S&
GDDT chon dit lam Diém thi.

Trén day 1a Ké hoach chuan bi t6 chirc Ky thi tuyén sinh vao 16p 10 THPT cong
1ap ndm hoc 2025 - 2026. S6 GDDT yéu cAu céc ca nhan, don vi lién quan trién khai
thuc hién nghiém tac, ding tién do dé Ky thi duogc td chire thanh cong, dam bao ding
Quy ché tuyén sinh THCS va tuyén sinh THPT caa B GDPT./.

Noi nhgn: GIAM DbOC
- UBND tinh (dé b/c);

- UBND céc huyén, thi x4, thanh phé (dé p/h);
- Giam ddc, cac Pho GP S GDDT;

- Cac phong thudc S6 GDDT;

- Phong GDDT céc huyén, thi x4, thanh phd;

- Cac trudng c6 cap hoc THPT;

- Luu: VT, QLCL-GDTX.
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